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PART I
Item 1. BUSINESS.
General
Brinker International, 1Inc. (the "Company") is
principally engaged in the ownership, operation,

development and franchising of the Chili's Grill & Bar
("Chili's"), Romano's Macaroni Grill ("Macaroni Grill"),
on The Border Mexican Grill & Cantina ("On The Border"),
Cozymel's Coastal Grill ("Cozymel's"), Maggiano's Little
Italy ("Maggiano's"), Corner Bakery  Cafe ("Corner
Bakery"), and Big Bowl Asian Kitchen ("Big Bowl")
restaurant concepts. In July 2001, the Company acquired a
40% interest in the legal entities owning and developing
Rockfish Seafood Grill ("Rockfish"). The Company was
organized under the laws of the State of Delaware in
September 1983 to succeed to the business operated by



Chili's, 1Inc., a Texas corporation, organized in August
1977. The Company completed the acquisitions of Macaroni
Grill, On The Border, Cozymel's, Maggiano's, Corner Bakery
and Big Bowl in November 1989, May 1994, July 1995, August
1995, August 1995, and February 2001, respectively. In
August 2002, the Company entered into a letter of intent
to divest its interest in the Eatzi's Market & Bakery
concept.

Core Restaurant Concepts
Chili's Grill & Bar

Chili's is a full-service Southwestern-themed
restaurant, featuring a casual atmosphere and a varied
menu of chicken, beef and seafood entrees, steaks,
hamburgers, ribs, fajitas, sandwiches, salads, appetizers
and desserts, all of which are prepared fresh daily
according to special Chili's recipes.

Chili's restaurants feature quick, efficient and
friendly table service designed to minimize customer
waiting time and facilitate table turnover, with an
average turnover time per table of approximately 45
minutes. Service personnel are dressed casually in jeans,
knit shirts and aprons to reinforce the casual, informal
environment. The decor of a Chili's restaurant consists of
booth seating, tile-top tables, hanging plants and wood
and brick walls covered with interesting memorabilia.

Emphasis 1is placed on serving substantial portions of
fresh, high quality food at modest prices. Entree
selections range in menu price from $5.79 to $13.99, with
the average revenue per meal, including alcoholic
beverages, approximating $11.15 per person. A full-
service bar is available at each Chili's restaurant, with
frozen margaritas offered as the concept's specialty
drink. During the year ended June 26, 2002, food and
non-alcoholic beverage sales constituted approximately
86.1% of the concept's total restaurant revenues, with
alcoholic beverage sales accounting for the remaining
13.9%.

Romano's Macaroni Grill

Macaroni Grill is a casual, fun Italian restaurant full
of the sights, sounds and aromas of a traditional Tuscan

kitchen. Enjoyed for any occasion, guests enjoy their
favorite Italian dishes along with special signature
pastas, grilled features, seafood, salads and pizza - all
prepared by talented chefs in open kitchens. The

restaurant has an old world charm with wood burning ovens,
festive string lights, fresh flowers, large selections of
wine, and display cooking. Guests are met with a sincere
welcome at the door and enjoy warm, knowledgeable service.
Additionally, guests enjoy the convenience of Macaroni
Grill's Curbside To Go service where delicious, chef-
prepared meals are delivered right to their cars for them
to share at home with friends and family.

Entree selections range in menu price from $5.99 to
$16.99 with monthly chef features priced separately. The
average revenue per meal, including alcoholic beverages,
is approximately $13.84 per person. During the year ended
June 26, 2002, food and non-alcoholic beverage sales
constituted approximately 87.2% of the concept's total
restaurant revenues, with alcoholic beverage sales
accounting for the remaining 12.8%.

On The Border Mexican Grill & Cantina

On The Border restaurants are full-service, casual
Mexican restaurants featuring mesquite-grilled favorites
and traditional Tex-Mex appetizers, entrees and desserts
served 1in generous portions at modest prices. on The
Border restaurants feature a full-service bar, an outdoor
patio, booth and table seating in the dining room, and a
colorful, festive atmosphere. On The Border restaurants
also offer enthusiastic table service to facilitate table
turnover while simultaneously providing customers with a
satisfying casual dining experience. In addition, On The
Border offers To Go service intended to fill the need for
speed and convenience while offering a quality take-out
experience.

Entree selections range in menu price from $5.49 to
$13.99, with the average revenue per meal, including
alcoholic beverages, approximating $13.14 per person.
During the year ended June 26, 2002, food and non-
alcoholic beverage sales constituted approximately 77.8%
of the concept's total restaurant revenues, with alcoholic
beverage sales accounting for the remaining 22.2%.

Cozymel's Coastal Grill



Cozymel's restaurants are casual, upscale coastal
restaurants featuring a daily fresh fish feature, grilled
chicken and beef entrees, appetizers, desserts and a full-
service bar featuring a wide variety of signature
margaritas and specialty frozen beverages. Cozymel's
restaurants offer a "tropical, not typical" atmosphere,
which includes an outdoor patio, intended to evoke the
atmosphere of a tropical island.

Entree selections range in menu price from $6.49 to
$15.99 with the average revenue per meal, including
alcoholic beverages, approximating $15.70 per person.
During the year ended June 26, 2002, food and non-
alcoholic beverage sales constituted approximately 75.5%
of the concept's total restaurant revenues, with alcoholic
beverages accounting for the remaining 24.5%.

Maggiano's Little Italy

Maggiano's restaurants are classic re-creations of
dinner houses found 1in New York's Little 1Italy in the
1940s. Each of the Maggiano's restaurants is a casual,
full-service Italian restaurant with a family-style menu
as well as a full lunch and dinner menu offering Southern
Italian appetizers, homemade bread, bountiful portions of
pasta, chicken, seafood, veal and prime steaks, as well as
a full range of alcoholic beverages. Most Maggiano's
restaurants also feature extensive banquet facilities.
Entree selections range in menu price from $6.95 to
$32.95, with the average revenue per meal, including
alcoholic beverages, approximating $25.24 per person.
During the year ended June 26, 2002, food and non-
alcoholic beverage sales constituted approximately 78.6%
of the concept's total restaurant revenues, with alcoholic
beverage sales accounting for the remaining 21.4%.

Corner Bakery Cafe

Corner Bakery Cafe 1is a retail bakery cafe serving
breakfast, lunch and dinner in the emerging quick-casual
dining segment. Corner Bakery Cafe 1is committed to
providing a variety of menu selections. Featured in the
cafes are specialty sandwiches, fresh salads, hot soups,

panini and pastas.

While retaining a relaxed atmosphere, Corner Bakery
Cafe exemplifies casual elegance, with most bakeries

having both indoor and outdoor seating. Savory foods,
breads and sweets are created seasonally to take advantage
of the highest quality ingredients available. Corner

Bakery Catering offers a wide range of gift baskets,
breakfast and sandwich trays and lunch boxes for any size
meeting or social event. Prices for menu items range from
$1.00 to $6.99 with the average revenue per meal,
including alcoholic beverages, approximating $7.41 per
person. During the year ended June 26, 2002, food and non-
alcoholic beverage sales constituted over 99% of the
concept's total restaurant revenues. Catering sales
constituted approximately 19.5% of such food and non-
alcoholic beverage sales.

Big Bowl Asian Kitchen

Big Bowl features contemporary Asian cuisine prepared
with fresh ingredients in a casual, vibrant atmosphere.
Big Bowl is distinguished by its authentic, full-flavored
menu that features five kinds of fresh noodles, chicken
pot stickers and dumplings, hand-rolled summer rolls,
seasonal stir-fry dishes featuring local produce, wok-
seared fish, and signature beverages, such as "homemade"
fresh ginger ale and tropical cocktails. Big Bowl's focus
on quality means garlic, ginger and lemon grass are
chopped daily, 1lemon juice is hand squeezed, and peanut
sauce 1is prepared with home-roasted peanuts. Big Bowl's
flavorful broths, curry pastes, dip sauces and condiments
are made from scratch. Big Bowl's interactive stir-fry
bar allows the guests to help themselves to a "Farmers'
Market" array of vegetables to be wok-cooked with their
own choice of sauces and meats with noodles or rice.

While honoring its Asian culinary tradition, Big Bowl
strives to deliver fine quality at great value, assisted
by a service team carefully trained to guide guests
through this new culinary experience. Entree selections
range 1in menu price from $6.95 to $12.95, with the average
revenue per meal, including alcoholic beverages,
approximating $14.00 per person. During the vyear ended
June 26, 2002, food and non-alcoholic beverage sales
constituted approximately 87.8% of the concept's total
restaurant revenues, with alcoholic beverage sales
accounting for the remaining 12.2%.

Jointly-Developed Concept



Rockfish Seafood Grill

Rockfish offers its guests fresh, flavorful seafood dishes
served in a lively environment. Reminiscent of a fly-
fishing camp, the Rockfish decor features piney wood
tables, river rock fireplaces and an open kitchen with

chefs preparing the catch of the day. The restaurant
serves a wide variety of reasonably priced seafood ranging
from salmon and trout to catfish, shrimp and crab. Daily

blackboard specials are also very popular with diners.
Friendly, attentive servers clad in hunter green polo
shirts and jeans add to the casual backdrop. All
locations feature full-service bars and most have patio
seating availability.

Entree selections range in menu price from $5.53 to $13.42
with certain specialty items priced on a daily basis. The
average revenue per meal, including alcoholic beverages,
is approximately $14.32 per person. During the year ended
June 26, 2002, food and non-alcoholic beverage sales
constituted approximately 85.0% of the concept's total
revenues, with alcoholic beverage sales accounting for the
remaining 15.0%.

Business Development

The Company's 1long-term objective is to continue
expansion of its restaurant concepts by opening
Company-operated units in strategically desirable markets.
The Company intends to concentrate on the development of
certain identified markets to achieve penetration levels
deemed desirable by the Company, thereby improving the
Company's competitive position, marketing potential and
profitability. Expansion efforts will be focused not only
on major metropolitan areas in the United States but also
on smaller market areas and nontraditional locations (such
as airports, kiosks and food courts) which can adequately
support any of the Company's restaurant concepts.

The Company considers the restaurant site selection
process critical to its long-term success and devotes
significant effort to the investigation of new locations
utilizing a variety of sophisticated analytical
techniques. The site selection process evaluates a
variety of factors: trade area demographics, such as
target population density and household income levels;
physical site characteristics such as visibility,
accessibility and traffic volume; relative proximity to
activity centers such as shopping centers, hotel and motel
complexes and office buildings; and supply and demand
trends, such as proposed infrastructure improvements, new
developments, and potential competition. Members of
management inspect, review and approve each restaurant
site prior to its acquisition.

The Company periodically reevaluates restaurant sites
to ensure that site selection attributes have not
deteriorated below minimum standards. In the event site
deterioration were to occur, the Company makes a concerted
effort to improve the restaurant's performance by
providing physical, operating and marketing enhancements

unique to each restaurant's situation. If efforts to
restore the restaurant's performance to acceptable minimum
standards are unsuccessful, the Company considers

relocation to a proximate, more desirable site, or
evaluates closing the restaurant if the Company's
measurement criteria, such as return on investment and
area demographic trends, do not support relocation. Since
inception, the Company has closed forty-one restaurants,
including four in fiscal 2002, which were performing below
the Company's standards primarily due to declining trade
area demographics. The Company operates pursuant to a
strategic plan targeted to support the Company's long-term
growth objectives, with a focus on continued development
of those restaurant concepts that have the greatest return
potential for the Company and its shareholders.

The following table illustrates the system-wide
restaurants opened in fiscal 2002 and the planned openings
in fiscal 2003:

Fiscal 2002 Fiscal 2003
Openings Projected Openings
Chili's:
Company-Operated 53 62-65
Franchise 23 18-21
Macaroni Grill:
Company-Operated 18 18-20
Franchise 0 2-4

On The Border:
Company-Operated 10 3-5



Franchise
Corner Bakery 1
Cozymel's
Maggiano's
Big Bowl
Rockfish
Total 13

ArbhwWwOMNMNWN

The Company anticipates that some of the fiscal 2003
projected restaurant openings may be constructed pursuant

to "build-to-suit" agreements, in which the lessor
contributes some of the land cost and all, or
substantially all, of the building construction costs. In

other cases, the Company may either lease or own the land
(paying for any owned land from its own funds) and either
lease or own the building, furniture, fixtures and
equipment (paying for any owned items from its own funds).

The following table illustrates the approximate average
capital investment for a typical unit in the Company's
primary restaurant concepts:

Chili's Macaroni on The Cozymel's Maggiano's Corner
Grill Border Bakery
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